[IPEOLIONTEHNE KOHONUKTHBIX
CUTYALIW

TPEHWHT NO NPEeoAOSIEHNIO KOHPIIMKTHBIX CUTYyaUui B paboTe C KNnueHTamMu 1 pa3peLleHinio
KOHGNMKTOB BHYTPU KIMEHTCKMX OpraHmn3aumin (koonepaTtnBoB), paboTa B rpynnax

AH/bITAHOBA AHACTACWS HUKOMAEBHA, 613HeC-TpeHep, reHepanbHbli
IvpexTop LieHTpa cTpaTeruyeckoro koHcantuHra «0cHoBa»



«KOHOMUKT
CTPATEFAW NOBEAERMS
A AITOPUTM
PASPELLEERW#A»



JODEKTUBHBIN KOMMYHUKATOP - 370 yenosex,
KOTOPbIN NOHUMAET, KAKOBA €ro LieNb B KXo
KOHKPETHON KOMMYHMKALIMK, KAKYI0 CTpaTErmio

OH COBMPAETCS UCMONb30BATb W NOYEMY, KTO SIBASIETCS
ero Lenesoi ayautopuei. I B 3aBUCUMOCTY OT 3TOTO
BbIONUPAET CpeacTBa M cnocobbl KOMMYHUKALMK.



CTPATETUV B3AUMOZIENUCTBHS

OpWeHTauna Ha NHTepecsl
APYyroro

R

e

3 [lpucnocobnetne COTPYAHNYECTBO

- Lose / Win Win / Win
KoMnpomuce

5 3beraxne ConepHun4ecTBo

hVd 5

® Lose / Lose Win / Lose

I

OpPWEHTaLIMUs Ha CBOY
MHTEpECH

BblCOKa4






YITPAXHEHWE-PASMUHKA
«JIANOLLIKI»



CXEMA PA3PELLIEHWUS KOHQUKTA

COPEBHOBAHME
WI'Pbl

*8CTb NPOTUBOPEYME
«€CTb NPOTUBOAENCTBIE
*MO3UTUBHOE OTHOLLIEHNE

KOHQIUKT

*€CTb NMPOTUBOPEYNE
*eCTb HpOTMBOﬂ,eMCTBMe
*HEraTBHOE OTHOLLUEHNE

JUCKYCCUS
[IEPETOBOPbI

*eCTb NMPOTUBOPEYNE
*MNO3NTMBHOE OTHOLLEHWE

KOH@/IMKTHAS
CUTYALKS

- CTb NPOTUBOPEYME
« HEraTUBHOE OTHOLLIEHWE

COTPYOHWYECTBO
COTNACHE

*MO3NTMBHOE OTHOLLEHWE

[PEKOHM/NKTHAS
CUTYALINS

*HEraTBHoOE OTHOLLUEHNE



LLIAT
PEKPALLEHWE <BOEBBIX IEUCTBMI>

B 3aBUCHMOCTH OT POfA AENCTBUI NPUMEHAOTCS
Pa3nuyHbIe CUAbl. 3a1a4a Ha 3TOM 3Tane - npeKpaTuTh
HaHeCeHue B3alMHOrO yLuep6ba 1 BbIUrpaTh BpeMa Ans
KOHCTPYKTUBHbIX A€NCTBUM.

MoXHO B34Tb nay3y i NepeHecTH pasroBop Ha Apyroe
BpeMS.



LLIAT
AHA” M3 KO H (Dﬂ M KTA [CYLLIECTBYHOLLIMX MPOTUBOPEYMM,

MO3NLIAA YYACTHUKOB u 1.0

BbIICHAOTCA BCE 06CTOATENbCTBA —
KTO, YTO, N0 KaKOW MpUYKHE.

YacTo utorom 3Toro tana bblBaeT 0CO3HaHUe
TOro )aKTa, YT0 06LEKTHBHBIX MPOTUBOPEYHNH
(cTonkHoBeHus unTepecos) HET, a cyLuecTsytoT
CYObEKTUBHbIE.



LLIAT
PASPYLUEHWE «ObPASA BPATA»

(DopMupoBaHIe NO3UTUBHOIO OTHOLLEHUS Y Cebs
K COBECeIHUKY

@ CHATHe HeraTiBa no OTHOLLIEHNIO K CE6€ CO CTOPOHD!
C0beCeHMKa

@ MeTonbl CHUXXEHUS HeraTuea



METOZbI CHUXERWUA HETATUBA:

TEXHWKA TIOQYEPKMBAHWA ObLLHOCTH

MPABUITA: MPUMEPbI:

Mbl 06a X0TUM 006UTbCY
pas3peLLeHns aTou
CUTYyaLun

* BbigIBNIIEMble YepTbl A0MKHbI ObiTb CKOPEe NPUSTHbI
C0OECEMHMKY, YeM HENpUATHbI, BOCTIPUHUMATBCS KaK

OCTOWHCTBA
A MbI ¢ TOOOW 06a NOUM

TBOPYECKUX JIHoaen
® 371 06LLME YEPTbI LOMKHBI OTHOCUTBLCS K SKCMEPTHOM 30HE
YenoBeka



METOZbI CHUXERWUA HETATUBA:

TEXHUKA NTOAYEPKVBAHNA SHAYUMOCTY
COBECELAHWUKA, ET'0 MHEHMS

PABITIA: NPUMEPbL:

* KOHKPETHOCTb, 06YCNOBNEHHOCTb (aKTaMy TBOS unes MHe
aaaaaaaaaaaaa

* [IcKpeHHoCTb Q TBOS MOTHUEHOCHOCTD
MMMM paxaer!



METOZbI CHUXERWUA HETATUBA:

TEXHUKA BEPBAN3ALIM CBOMX YYBCTB
N YYBCTB COBECELHUKA

Bepbanu3auus co6CTBEeHHbIX YYBCTB Bep6anu3auus 4yBcTB cobecefiHuKa
MPUMEPBI: [MPUMEPBI:

Q 9 yomsneH Q 9 BMXY, YTO Tbl PacCTPOEH

Q q oropyeH 9 NOHMMAKD, YTO Tebe 3T0 MOXET BbITh
Q MHe HeyIoTHO HETIPUATHO

Q MHe KaXeTCs, YTo HaLLl Pa3roBop

Q MeHs 3aeBaeT
Hanpsraer Tebg

Q MeHs TPeBOXMT

Q MHe HenpusTHo KOHOUKTA HE BYQET, EC/A HET HETATUBHOIO OTHOLLIEHUS,
JIAXE NPY NPUCYTCTBYHOLLIMX NPOTUBOPEYUAX!



LLIAT
HAXOXAEHWE B3AUMHOW BbIFO/IbI -
[IEPETOBOPbI

- BHUMaHKe K MHTEpecaM, a He No3uLMaM

- TIoUCK NpUYMH NpoTHBOpEYMs (4o CTOMT 33..)

- DMKcaLms 6a30BbIX MHTEPECOB M IX MHOXECTBA
- louck 06LMX MHTEpecoB

- [pU3HaHue npaBa Ha CYLLCTBOBAHUE UHTEPECOB
ONNOHEHTA



4TO CHUXAET HETATUBHBIE IMOLIAN?

* [loguepKuBaHme 0BLLHOCTI C CODECEHNKOM
[CX0/CTBA LieNel, UHTEPECOB, MHEHHI, MTMYHOCTHBIX
yepT M T.N.).

* [JofuepKuBaHMe 3HAYMMOCTH CODECEHNKA, ero
MHEHus B BaLLmnX rnasax.

* [Ip0SIBNIEHVE UHTEpECA K NpobneMam napTHepa.

*[IpefocTaBnenne napTHepy BOSMOXHOCTH
BbIFOBOPUTBCS.



4TO CHUXAET HETATUBHBIE IMOLIAN?

* B cnyyae BaLLei HENpaBOThI, HEMEMIEHHOE
NPU3HaHKE ee.

*[IpeLN0XEHNE KOHKPETHOrO BbIXOMA U3
CNIOXMBLUEWCS CUTYaLINN.

* 0bpalLieHie K hakTam.

* CNOKOMHbIV YBEPEHHbIN TEMM Peyy.



TPUMEPBI OPA3. HEUTPANU3YIOLLIMX
PA3TIPAXEHUE COBECEIHUKA

Q Xanb, yto y Bac cnoxunoch Q 370 0YeHb MHTEPECHO.

TaKoe BneyartneHue.
Q 370 6b1 U MHE He NOHPaBUOC.

/AMEHHO no3TOMY HaM
Heo6X04MMO NOroBOPUTD. Q MHe UCKpEeHHe XaJb, YTo ¢ Bamu

9TO CNy4uNoch.
Q BepHO nogmMeyeHo.

Q Cnacu6o, Hukonaii Metposuv,
4TO Bbl 3aTPOHYNM 3TO.



[IPUMEPBI (OPA3, BbIPAXKAOLLIX BALLIE
[TOHUMAHMUE (BHeLuHee cornacue)

Q fl 04eHb XOpOLLO MOHUMALD, YTO... Q MeHSq He youBAser, uTo...

Q A 3Halo, uTO... Q A pa3pensio Bawum yyBCTBa, KOrAa...

Q MHe NOHSTHO, YTo... 9 cornacex ¢ TeMm, yTo...

®

MHe HeTpyaHO BOWUTH B Balue ;
NOM0XEHWe, Befpb...

Q Bno/He NI0ruYHo, 4To... MHe nerko npeacTaBuTb, Yto Bbl..



MAPAQPAS3 — HHCTpYMEHT MapTHEPCKOro 0bLLeHNs,
N03BO/SET CAYLLATb U CNbILLATD, NPOBEPSTD,
npaBu/IbHO I MOHSNN COBECEAHNKA CHIKATD
HanpsXeHne B KOHGNMKTE.



BOAHBIE C/TIOBA, KOTOPbIE MOXHO
NCTIONb30BATb:

1. To ecTb... 1. Bbl cyutaere...

2. To ecTb Bbl XoTUTE CKasaTb, 8. Bbl gymaerTe..

4yTo...
9. Bbl nonaraere...

3. 3HauuT Bbl X0TUTE CKA3aTb,

4To.. 10. Apyrumu cnoBamu Bbi...
4. Bbl XOTUTE CKa3aTb, YTO.. 1. Bbl yTBEpXAaETE, UTO...
5. Mo BawweMy MHEHMIO... 12. A3 Bawwux cnos cnepyer..

6. M3 TOro, Yto cemyac
Npo3ByYaro...



BOAHBIE C/TIOBA, KOTOPbIE MOXHO

NCTIONb30BATb:

13. Ballle MHEHKe TaKoBo...
14. Bbl roBopute, 4T0...

19. 3HauuUT...

16. TakuM 0b6pa3oM...

17. Takum 0bpasom,
Bbl cyMTaeTe, 4To0...

18. Bbl uMeeTe B BUAY...

19. Balle MHeHWe BblpaxaeTcy
B CNEAYIOLLEM...

20.CopepxaHue Baluux cnos
TaKoBO...

21. MOXHO CKa3aTb, YTO...
22.Bbl yTBEpXOa€eTe, YTo...
23. Bbl roBopuUTe 0...

24. UHbIMK cnoBaMM...



augi iaeaores, [TAPAQPA3 3MOLINK

UTSEPKATTMBARNE IMOLIMOHATIBHOIO
COCTOAHNA COBECELIHNKA

MNO3BOJTAET:
* JeliTpanu3osaTb (0TobpasnTh) * IC1ICTBOBATb HE B COOTBETCTBUM
NepexuBaemMble YyBCTBA CO CBOMMM 3MOLUGMU,

1, OTCTPAHUBLLMCb OT HUX, NEPENTH K a B COOTBETCTBMM C 0ObEKTUBHOW
HEMTPaNbHOMY BOCNIPUATUKD CUTYaLMKN  CUTyaLIMEN



augi iaeaores, [TAPAQPA3 3MOLINK

[IPVIMEPDI.

Q Ecnu 9 Bac npaBuabHO NoHsn, Bbl Q Ecnn 9 Bac npaBunbHO
YyBCTBYETE HErofoBaHue, Korna MoHsn, Bac npocTo B36ecuio
BCMOMMUHAETE 06 3TOM noBefeHne Ballero

DYKOBOMAUTENS B TOW CUTYaLIUK



BULbI MAPADPA3A. HAPA(D PA3 CM bl C”A

OTSEPKAJTBARWME TOIO CMBICIIA
KOTOPbIA COBECERHMK BKNATbIBAET
B CBOW C/10BA

MNO3BONAET:

* 1POAEMOHCTPUPOBATD ® BbISBITb CKPbITbIE CMbIC/Ib,
rOHUMaHuWe (MHoraa HE[OMOHUMaHWE 1 TEM CaMbIM

[1aXe He BbICKa3aHHOro) 0Ka3aTb BO3AEWNCTBUE Ha NOHUMaHKE
NpeacTaBneHns napTHepa cobeceHNKOM paccMaTpMBaeMoro

0 [laHHON BELL/ BOMPOCA, Ha €ro BUAEHWE CUTYaLIUK



BULbI MAPADPA3A. HAPAGJ PA3 CM bl C”A

[IPVIMEPDI.

Q Ecnu s Bac npaBunbHO MOHsA, Q Ecnu s Bac npaBunbHO MOHsA,

Bbl peLunnu, 4to T 4encTBms Bbl nonaraeTe, 410 TEM CaMbIM
ObIIM HaNpPaBNEeHb! INYHO Balll pyKoBOAWTESb MbITAETCS
NpoTuB Bac Bac yBO/IUTb, BMECTO TOrO,

4T0BbI NOMOYb BaM peLmnTb
3Ty Mpobnemy.



